Law Enforcement
Administrator’s Conference

At the Mayan Guest Ranch, Bandera, Texas

September 27 - October 2, 2015

Dear Law Enforcement Administrator:

The Texas Police Association is pleased to announce the 143 Session of our “Law
Enforcement Administrator's Conference” at the Mayan Dude Ranch in Bandera, Texas. The
Conference will begin at 4:00 p.m. Sunday, September 27, and will conclude at 12:00 noon,
Friday, October 2, 2015.

Topics presented and discussed will include: Proven Leadership (Management by
Leadership); Liability Issues for Law Enforcement Managers, (including Legal Aspects of
Employee Disciplinary Procedures); Survival Mindset; Character Driven Success; and other
subjects. Individual presentations, with a lot of class participation, are the standard for
instruction.

Participation in the Conference is limited to those occupying administrative,
management, supervisory, or advisory positions in any Law Enforcement or Public Safety
Agency. Space is limited, and due to the popularity of this program, registrations will be
confirmed on a first received basis.

The total cost for the entire program including lodging, food, refreshments, &
entertainment is $795.00, and can be submitted with the registration, or can be paid upon arrival.
Credit Cards (American Express, Discover, Master Card, & Visa) are accepted. Travel expenses
to and from Bandera are the responsibility of the individual or his/her agency.

Forty (40) TCOLE credit hours of in-service training will be given to those who complete
the Conference.

Please be advised that, although single room occupancy is the rule, participants may be
asked to share a room with another participant, if the need should dictate.

Request for a refund of the registration fee cannot be considered after September 1st.

Tim Ryle
Executive Director



143'Y Law Enforcement Administrators’ Conference
September 27 — October 2, 2015
Bandera, Texas

Tentative Schedule
Sunday, September 27t

3:00 p.m. Ranch Office: Check in

4:00 p.m. (Attendance Required) The Classroom at the Mayan Lodge
Welcome remarks/ Orientation Executive Director Tim Ryle and
Chris Havens, TPA President

4:30 p.m. - 7:00 p.m.  Presentation by TCOLE

7:00 p.m. Supper (Steak at Hicksville Camp, unless weather prevents)

Breakfast in the dining hall each day at 7:15 a.m. unless otherwise advised.

Lunch each day will be from 12:00 Noon — 1:00 p.m.

Supper each day will be announced.

Monday, September 28t

8:00 a.m. - 5:00 p.m. “Leadership 18”
Tuesday, September 29t
7:30 a.m. —8:30 a.m. Cowboy Breakfast (River Camp)
9:00 a.m. —5:00 p.m. “Leadership 18 (Advanced)”
Wednesday, September 30t
8:00 a.m. — 12:00 noon “Personal Leadership and Responsibility”
1:00 p.m. —5:00 p.m. “Character Driven Success”

Thursday, October 1st

8:00 a.m. —4:00 p.m. “Liability Issues for Law Enforcement Managers”

4:00 p.m. Trail Ride for those who desire. Meet at the Corral.
Friday, October 2nd

8:00 a.m. —9:30 a.m. “Why Good People do Bad Things” Ethical Decisions

9:30 a.m. - 12:00 “Survival Mindset”

12:00 Noon Adjourn
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